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A MESSAGE FROM THE PROJECT DIRECTORS /I[

“Work transforms lives by fostering independence, purpose,
and community connection. Through meaningful employment,
individuals with disabilities unlock opportunities for personal
growth and economic empowerment.”

At the heart of the partnership between ICI, NASDDDS, and states lies
a timeless truth: work transforms lives. Regardless of shifting eras or
administrations, we partner with states to uncover bold opportunities
for change, elevating employment for people with disabilities in
meaningful ways.

Each year, the SELN network adapts swiftly to external demands, from
economic shifts to policy winds, while states tackle their top priorities. Yet,
perennial challenges—like workforce gaps and funding uncertainties—
have shadowed our 19-year history. These realities demand vigilance:
How do IDD systems simultaneously ensure continuity and agility?

For our SELN project team, the answer starts with people. We prioritize
forging relationships, earning trust, and fostering candid dialogue. Member
states, in turn, must also assess these factors in joint ventures with partners,
steadying internal teams, reaching families, or rallying advocates.

As we spotlight the 2024-2025 membership year’s triumphs and chart
Year 20’s horizon, pause to consider: Where can you plug in to amplify this
momentum? Share your stories, insights, or questions with us—our contact
information is at the end of this publication. We are eager to hear how this
resonates and create the path ahead with you.

Gk il

Suzzanne Freeze, ICI Wesley Anderson, NASDDDS

MISSION

In coalition with state intellectual and developmental disabilities (IDD) agencies, the SELN seeks to
transform- empl.oyment policy, strategy, and expectations to increase the number of individuals with IDD
engaged in their communities and working in competitive integrated jobs in the general workforce.

VISION

.SELN will be a catalyst for systems change to ensure opportunities and access to competitive
integrated employment and community engagement for all individuals with IDD.
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SELN MEMBER STATES /I 2

SELN Member States
2024-2025

The SELN is a forum for this multi-state learning community committed to improving
employment outcomes for people with IDD. To get the most out of membership, states
must commit financial and staff resources to carrying out systems’ improvements. To
support a state’s efforts to expand and improve integrated employment outcomes,
project team members across ICl and NASDDDS assure states receive: state-specific
technical assistance and coaching, ongoing opportunities to engage with peers across
the country, access to resources through a members’-only online community, strategic
assessment tools, work plan development, network events, and analysis of emerging
state and federal policy and strategy.
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HIGH PERFORMING STATES FRAMEWORK

................................................................................................................................................................................................................................................... M.

The High Performing States Framework (“Framework”), developed through extensive experience
and research conducted within states, guides the SELN’s strategy for system improvements. The
elements represent practices and outcomes to develop and sustain higher performing integrated
employment systems. The heart of our employment systems work is represented in the graphic -
the dynamic interplay between elements demonstrates the factors that, when working together,
can lead to improved integrated employment outcomes. Just as no one system can produce
desired outcomes alone, no one element is more important than the next. State coaching

and guidance stems from discussion of the Framework elements with recognition on what is
present or absent. The SELN provides guidance on how to explore the elements with states and
determine where to focus resources and investments. Consistent application of these elements

over time forms the opportunity for long-term systems change goals.

ELEMENTS OF HIGH PERFORMING STATES EMPLOYMENT SYSTEM

CATALYSTS

Leadersh, »

Values

STRATEGY

Policy & Goals
Financing
Training & TA
Service Innovation
Outcome Data

OUTCOMES

Integrated Jobs

INTERAGENCY COLLABORATION

Hall et al (2007)

CALLTOACTION! FORMEMBERSHIP YEAR 2025-2026

Systems-thinking in our field reflects the complex, interconnected
web of components—people, policies, organizations, and

‘ resources—that interact to support individuals with IDD.
Systems-thinking drives SELN’s work with member states. Our
SELN customized coaching and technical assistance, rooted in the
Framework, uses systems-thinking to emphasize understanding
how the component parts influence each other to improve
outcomes such as quality of life, community engagement,
economic self-sufficiency, and independence.
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The national project team engages with member states individually and as a network to gather
feedback on the most pertinent and driving issues. Facilitating dialogue based on the Higher
Performing States Framework elements and listening to states’ experiences guides development
of our annual action agenda. These activities make up the bulk of network-focused activities
throughout each membership year. States are offered small group, network-wide, and state-
specific opportunities to explore what is impacting achievement of increased integrated
employment outcomes. A tailored approach for each state assures customized options address
real-time issues faced by state systems. The following graphic illustrates our core and ongoing
network activities for all member states.

Core events and ongoing activities

PY 0 8
® ® @ ®
)
BUSINESS ANNUAL MEETING MONTHLY NETWORK
MEETING MEETINGS

ONLINE WRITTEN AND RECURRING
COMMUNITY ONLINE PRODUCTS CALLS

» Annual business meeting with state leads to set upcoming membership year agenda
» Annual meeting with member states to network and explore systems change

» Monthly network meetings to share relevant and timely discussions and resources

» SELN Hub online community to access active dialogue and posted materials

» Routine development of written and online products

» Recurring calls with member state teams on strategic priorities (typically monthly)

The SELN’s investments in describing the national backdrop benefit states’ employment systems
change efforts by grounding future goals. When states better understand the dynamics of
employment services and funding across the IDD system as well as partner systems, more realistic
strategic planning is possible. What follows is an excerpt from the ICI’s data work since 1988. This
graph illustrates improvement over time and represents many lives impacted by employment
opportunities for people with IDD, the businesses employing them, and the communities at large.
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Improvement in Employment Outcomes

Multiple sources indicate that employment outcomes for people with disabilities in general

and with IDD have improved over the past decade. According to the Bureau of Labor Statistics
(2025), the unemployment rate for people with disabilities nearly halved over 15 years, dropping
from 14.5% in 2009 to 7.5% in 2024. The American Community Survey (ACS) shows a strong
trend as well. The percentage of employed people with a cognitive disability increased from
28.6% in 2005 to 37.9% in 2022, a 9.3% increase. Looking further back, data collected through
ICI’s National Survey of Day and Employment Services show that since 1988, the number of
people with IDD who have received employment services has increased from 33,092 to 140,521—
a remarkable 325% increase.

Number of People Served in Integrated Employment from 1988 to 2022

140,521
Integrated Employment
0
525%
increase in the
m number working
1988 2022

Based on data from the Rehabilitation Services Administration (RSA) dataset RSA-9114, the
percentage of people with intellectual disabilities who received vocational rehabilitation services—
in other words, those who had an approved Individualized Plan for Employment (IPE)—increased
from 71% in 2005 to 82% in 2024. This percentage is predicted to continue to rise over the next 25
years. Although receiving services is an important first step, the main focus should remain on how
many job seekers progress from receiving services to achieving an employment outcome.

Check out Data Note 75 to learn how vour state is doing.

With an increasing emphasis on competitive integrated employment, the US
continues a gradual transformation to support Americans with disabilities on a
path out of poverty and toward economic self-sufficiency. While our data suggest
progress, there is a need to continue strengthening policies, practices, and
initiatives that prioritize employment.

For more Information, endnotes, and references: National Data Show Rising Employment and
Opportunity for People With Intellectual and Developmental Disabilities
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In addition to the data on the previous page showing improvements over more than three decades,
we see increases in employment participation when states elect to focus specifically on the
dynamics of employment systems.

The following chart illustrates data submitted annually through ICI’s National Survey of Employment
and Day Services SELN member states (green/top line) versus non-member states (dark gray/
bottom line). SELN member states’ efforts reflect a 28.6% increase in employment services’
participation compared to 18.8% in non-member states. The SELN provides an opportunity for
targeted and deliberate systems-change leading to needed improvements.

Participation in Employment Services Varies by State

28.6%
A SELN
22.2%
o M
- 18.8%
16.8% non-SELN 0
10%
0%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

States with complete data for 2014-2023: n= 46

SELN current states (member 2018-2023): n=20

Non-SELN states: n=26

Source: ICI National Survey of State IDD Agency Day and Employment Services 2023

Through membership, the network has built strong relationships with state systems for people with
IDD forging a platform to spotlight potential and opportunity. Our strength lies in collaboration and
collaborative partnerships. The SELN creates spaces for state teams across the country to reflect
and learn together. We ask: What’s working? What’s next? These questions drive our actions and
engagement throughout the membership year.

ThinkWork
Ll State
Data

www.thinkwork.org/statedata

O | R G BN TS e R T 020G



http://www.thinkwork.org/statedata
http://www.thinkwork.org/statedata

The following pages describe key discussions during the 2024-2025 membership year hosted by
the national project team as part of the SELN’s overall technical assistance efforts.

SELN 2024 Annual Meeting

/ The Shared Drive
Annual Meeting | October 7-9, 2024
SHERATON SUITES OLD TOWN ¢ 801 NORTH SAINT ASAPH STREET ¢ ALEXANDRIA, VIRGINIA -+ 22314
State Employment
-,
A Leadership Network

www.selnhub.org/am24 Ec'lﬁ,i‘éﬁ “ ANASDDDS

Developmental Disabilities Services

The 2024 SELN meeting, themed “Shared Drive,” focused on collaborative approaches to
enhance outcomes for people with disabilities across the IDD and vocational rehabilitation
(VR) systems. Many attendees joined from member states across those two systems
emphasizing shared learning during the event. Members engaged in discussions on
community life engagement and non-work alternatives, Pre-Employment Transition Services
(Pre-ETS) in the Workforce Investment and Opportunity Act (WIOA), and mental health
supports, emphasizing data collection, early outreach to students, and trauma-informed
care. Strategies to strengthen the DD/VR partnerships included improved referral processes,
benefits counseling roles, and smoother case transitions. Jointly the attendees strengthened
their understanding of what each system does best and the role of collaboration in
maximizing outcomes. Presentations from external guests included: Taryn Williams (ODEP),
Mark Agosto (DC DDS), Alison Whyte (DC Developmental Disabilities Council), and Curtis
Cunningham from the Centers for Medicare and Medicaid Services (CMS).

SELN ACCOMPLISHMENTS REPORT 2024-2025
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. “I thought it was thorough
e ] ea rn | n g and very to the point. It
L

was well worth my time.”

—Learner from Indiana

as State Employment Leadership Network

SELN: Supporting a Vision for Employment is a 4-module

course crafted for case managers and those in similar 20 states
roles responsible for advising, assisting, and advocating participated
for individuals with IDD seeking employment. While the

challenges are numerous, so are strategies and best practices.

The course uses a problem-based learning approach to 467 |earners
help case managers increase competencies and capacity to
support individuals on an employment journey.

It covers overcoming employment barriers, discussing work 7 2% overall

in service planning, coordinating services, and more through .

interactive exercises. completlon rate
The course’s value is evident in its high completion rates (thiS isa 9% increase
and positive evaluations, reflecting its impact on learners. from previous year)

92%

agreed content
covered matched
their learning needs

“I loved seeing the real-life employment experiences
of people in services.”
—Learner from Utah

“This information is fantastic... There are so many

team members, and we all benefit from seeing what 9 6%

the other team members’ jobs are as well as knowing agreed the exercises
the types of information that is most helpful to share furthered their

in order to assist our job seekers to reach success. understanding of
Thank you!”

the topics discussed

—Learner from Oregon

9 2% would recommend this course to other people

8 SELN ACCOM PLI SHM ENTS RE PORT 2024_20 25 ...........................................................................................................................................................................




SETTING THE FOCUS AND DRIVING CONVERSATIONS OF SIGNIFICANCE

This year, the SELN Hub (www.selnhub.org), a closed online

community for member state contacts and partners only, was
revamped with a modern, user-friendly interface. Members
find it simple and inviting, with resources and a space for
candid discussions aligned with the Higher Performing States
Framework. Enhanced events feature centralized SELN
engagement tools. The SELN team and network member

states curate Hub content, focused on connecting members to SELN HUB
resources and peers to boost employment outcomes for people

with IDD.

Selected Hub activity:
July 1, 2024 through June 30, 2025

» People active on the Hub increased 28%
» Members interacting with discussion forums increased nearly 8%
» Members uploading and downloading resources increased 67%

We curate resources tailored to our network’s needs from diverse sources, including member

states, federal partners, ICI, NASDDDS, and related projects. A few highlights include:
» SELN State Spotlights
» Feature or Flaw? The Growth of Non-Work Services
» State materials on a range of topics such as benefits management, person-centered
planning, specific phases of employment services, and overall quality efforts

Discussion forums provide states with the opportunity to ask others what is working in

their state and to share their own successes and lessons learned. This allows states to make

connections with employment leaders in others states that help them consider innovative

approaches and how they might fit within their own state system. Recent discussions include:

» data-sharing and tracking methods for successful competitive integrated
employment outcomes

» data sharing agreements with VR

» formal collaborations with education agencies

» contracting with employment providers

» state IDD Employment Lead job descriptions

» service flows as diagrams/flowcharts/process mapping
» Al (artificial intelligence) technology and upskilling

SELN ACCOMPLISHMENTS REPORT 2024-2025
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Monthly Network Meeting Topics 2024-2025
All network member state
teams are invited to our
monthly network meetings
throughout the year. Topics
and meeting structure reflect
members’ interests and needs.
We strive for variety in format
and approach throughout

the membership year and
routinely collect feedback on
effectiveness.

July 2024: Annual business
meeting kicks off each new
membership year with member
state leads positioned to assist
in decision-making, course-
setting, and topical ranking.

September 2024: Preparatory reveal on the annual meeting theme of collaborative partnerships
between the IDD and VR systems, and Connecticut’s “one-slide” featuring DDS’ efforts to increase
employment outcomes.

November 2024: Through a series of state highlights, attendees learned about Employment First
Minnesota, North Carolina’s quest to fund evidence-based job coach practices, and the 2025
community life engagement (CLE) working group.

December 2024: Rhode Island’s “one-slide” featuring educating employers on competitive
integrated employment, and discussion of what a realistic national goal for employment would be
given current circumstances and capacity.

January 2025: Michigan’s “one-slide” on the impact of state data to set priorities and partnerships,
the Department of Labor’s Notice of Proposed Rule-Making on the Fair Labor Standards Act
(FLSA), and updates from the National Expansion of Employment Opportunities Network (NEON),
and the Medicaid Home and Community Based Services Technical Guide.

February 2025: SELN Winter Showcase annual event highlighting related projects to expand
states’ investments in fundamental principles and innovative strategies.

March 2025: National team led discussion on importance of creating teams and partnerships,
internal team structure, and succession planning.

April 2025: Walk-through of the new SELN Hub website, and the National Association of State
Directors of Developmental Disability Services’ Federal Information Hub.

May 2025: A “SELN open floor” opportunity for states to bring hot topics and top of mind
questions.

June 2025: The SELN celebrated the StateData 100th Data Note and discussed self-directed
services.

SELN ACCOMPLISHMENTS REPORT 2024-2025



In the 2024-2025 SELN membership year, interactions and insights that highlight meaningful
progress in employment systems for individuals with IDD depend highly on collaborative
partnerships, open communication, and responsive leadership. To act on these insights, we
urge member state agencies, provider organizations, and advocates to prioritize relationship-
building, evaluate their efforts’ impact on stakeholders, and tap into SELN’s resources for
tailored solutions.

Each state has enormous capacity to design a dynamic system capable of weathering a wide
range of challenges. Federal regulations provide a floor upon which to build the system that
is needed through active dialogue with engaged stakeholders. There are often flexibilities and
opportunities that states have yet to use, and much of our technical assistance coaching is
sharing these examples.

Reflecting on the past year, our achievements showcase advancements in systems
improvement, stakeholder engagement, and innovative practices. These successes demonstrate
SELN’s commitment to peer-to-peer learning, data-driven decisions, and better employment
outcomes. While systems-change challenges persist and always will, our focus is to empower
states to address them through a network of shared experiences and innovative solutions.

By welcoming new states and strengthening our learning community, SELN continues to
drive progress toward robust employment systems. These investments lay the foundation for
individuals’ vibrant experiences securing meaningful paid roles, reducing reliance on public
supports, and improving overall well-being. Together, let’s commit to another dynamic year of
bold goals and new horizons!

SELN ACCOMPLISHMENTS REPORT 2024-2025
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THANK YOU TO THE 2024-2025 STATE LEADS AND DIRECTORS!

ALABAMA
Department of Mental Health

Jennifer Carpenter, SELN lead contact
Jennifer.Carpenter@mh.alabama.gov

Kathy Sawyer, Associate Commissioner
Division of Developmental Disabilities

ARIZONA
Department of Economic Security

Kelly Thomas, SELN lead contact
KellyThomas(@azdes.qov

Zane Garcia Ramadan, Assistant Director
Division of Developmental Disabilities

CONNECTICUT

Department of Developmental Services

Amber Carter, SELN co-lead contact
Amber.Carter@ct.gov

Karri Filek, SELN co-lead contact
Karri.Filek@ct.gov

Jordan Scheff, Commissioner
Department of Developmental Services

DELAWARE
Health and Social Services

Ramona Savage, SELN co-lead contact
Ramona.Savage(@delaware.gov

Brian Manubay, SELN co-lead contact
Brian.Manubay1(@delaware.gov

Jody Roberts, Director
Developmental Disabilities Services

GEORGIA

Dept. of Behavioral Health and Developmental Disabilities

Christine Gudgin, SELN co-lead contact
Christine.Gudgin@dbhdd.ga.gov

Robert Bell SELN co-lead contact
Robert.Bell@dbhdd.ga.gov

Ronald Wakefield, Director
Division of Developmental Disabilities

HAWAII
Department of Health

Julie Humble, SELN co-lead contact
Julie. Humble@doh.hawaii.gov

Michele Tong, SELN co-lead contact
Michele.Tong(@doh.hawaii.gov

Mary Brogan, Administrator
Developmental Disabilities Division

12

INDIANA

Family & Social Services Administration

Kyle Ingraham, SELN co-lead contact
Kyle.Ingram(@fssa.IN.gov

Will Colteryahn SELN co-lead contact
William.Colteryahn(@fssa.in.gov

Kelly Mitchell, Director
Disability & Rehabilitative Services

LOUISIANA

Department of Health

Rosemary Morales, SELN lead contact
Rosemary.Morales(@la.gov

Julie Foster Hagan, Assistant Secretary

Office for Citizens with Developmental Disabilities

MARYLAND
Department of Health

Stephanie Jones, SELN lead contact
Stephanie.Jones2@maryland.gov

Marlana Hutchinson, Deputy Secretary
Developmental Disabilities Administration

MASSACHUSETTS
Department of Developmental Services

Holly McCarthy, SELN co-lead contact
Molly.McCarthy@mass.gov

Colleen Mulligan SELN co-lead contact
Colleen.a.Mulligan(@mass.gov

Jane Ryder, Commissioner
Department of Developmental Services

MICHIGAN

Department of Health and Human Services

Joe Longcor, SELN co-lead contact
Longcorj@michigan.gov

Brenda Stoneburner, SELN co-lead contact
StoneburnerB@michigan.gov

Meghan Groen, Chief Deputy Director for Health

M.

Behavioral and Physical Health and Aging Services Administration

MINNESOTA
Department of Human Services

Kristy Howe, SELN co-lead contact
Kristin.Howe(@state.mn.us

Lesli Kerkhoff, SELN co-lead contact
Lesli.Kerkhoff(dstate.mn.us

Heidi Hamilton, Director
Disability Services Division

SELN ACCOMPLISHMENTS REPORT 2024-2025
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THANK YOU TO THE 2024-2024 STATE LEADS AND DIRECTORSI

MISSOURI
Department of Mental Health

Kim Buckman, SELN lead contact
Kim.Buckman@dmh.mo.gov

Jessica Bax, Director, Division of Developmental Disabilities
NEW JERSEY
Department of Human Services

Nkechi Okoli, SELN co-lead contact
Nkechi.Okoli@dhs.nj.gov

Christina Gonzalez, SELN co-lead contact
Christina.Gonzalez@dhs.nj.gov

Jonathan Seifried, Assistant Commissioner
Division of Developmental Disabilities

NEW MEXICO
Developmental Disabilities Supports Division
Department of Health

Alix Dean, SELN co-lead contact
Alix.Dean@hca.nm.qgov

Christina Hill, SELN co-lead contact
Christina.Hill@hca.nm.gov

Jennifer Rodriguez, Interim Deputy Director
Developmental Disabilities Supports

NEW YORK
Office for People with Developmental Disabilities

Julia Kelly, SELN lead contact
Julia.a.Kelly@opwdd.ny.gov

Willow F. Baer, Acting Commissioner
Office for People with Developmental Disabilities

NORTH CAROLINA

Department of Health and Human Services

Claire Colligan, SELN co-lead contact
Claire.Colligan@dhhs.nc.gov

Ginger Yarbrough, SELN co-lead contact
OHIO

Department of Developmental Disabilities
Keith Banner, SELN lead contact
Keith.Banner(@dodd.ohio.gov

Stacy Collins, Director
Department of Developmental Disabilities

OKLAHOMA
Department of Human Services

Melissa Gituma, SELN lead contact
Melissa.Gituma@okdhs.org

Beth Scrutchins, Director
Developmental Disabilities Services

OREGON

Department of Human Services

Allison Enriquez, SELN lead contact
Allison.Enriquez(@odhs.oregon.gov

Jeff Akin, Interim Director
Developmental Disabilities Services

RHODE ISLAND
Department of Behavioral Healthcare, Developmental
Disabilities & Hospitals

Elvys Ruiz, SELN lead contact
Elvys.Ruiz@bhddh.ri.gov

Kevin Savage, Director, Division of Developmental Disabilities

SOUTH DAKOTA

Department of Human Services

Barb Hemmelman, SELN lead contact
Barb.Hemmelman(@state.sd.us

Tom Martinec, Interim Director
Division of Developmental Disabilities

TEXAS

Health and Human Services

Donnie Wilson, SELN co-lead contact
Donnie.Wilson@hhs.texas.gov

Carrie Bruns, SELN co-lead contact
Carrie.Bruns@hhs.texas.gov

Haley Turner, Associate Commissioner of IDD Services

UTAH

Department of Health and Human Services
Lisa Wade, SELN co-lead contact

Lwade(@utah.gov
Shannon Sirkel, SELN co-lead contact

Ssirkel@utah.gov

Angella Pinna, Director, Services for People with Disabilities

VIRGINIA

Department of Behavioral Health and Developmental Services

Deanna Parker, SELN lead contact
Deanna.Parker@dbhds.virginia.gov

Heather Norton, Deputy Commissioner
Division of Developmental Services

WASHINGTON

Department of Social and Health Services
Branda Matson, SELN lead contact
MatsoBK(@dshs.wa.gov

Kris Pederson, Assistant Secretary
DD Services Administration

SELN ACCOMPLISHMENTS REPORT 2024-2025
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SELN PROJECT DIRECTORS

Suzzanne Freeze
Suzzanne.Freeze(@umb.edu

Wesley Anderson
Wanderson(@nasddds.org

SELN PROJECT TEAM MEMBERS
ICl/UMass Boston

David Hoff
Amy Huppi
StaciJones
Brittany Powers
Paige Rose
Kara Sexton
Cindy Thomas
Jean Winsor

NASDDDS
Regina Sisneros
Mary Sowers
Teja Stokes
Jeanine Zlockie

NASDDDS SUPPORT TEAM

Nathalie Agnant—administrative analyst
Dan Berland—federal policy technical assistance
Tami Goldsmith—marketing
Stephanie Mote—policy analysis
Carrie McGraw—communications and events
Megan Rose Sierra—fiscal administration

ICI SUPPORT TEAM

Quinn Barbour—outreach, social media
Jen Bose—state promising practices
Gail Godwin— policy analysis
Alberto Migliore —ES-Coach app
Julie Reposa—web services
Kate Sambuco—online technology and learning
John Shepard— employment data analysis
David Temelini—marketing strategy, design
Alvaro Tobar—online technology and learning
Agnes Zalewska —ICl annual national survey
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Far and away the best prize that life offers is the
chance to work hard at work worth doing.

—Theodore Roosevelt
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