New PIA Workflow

July (Yr 2)

ay (110) ] Sept 10

New PIA is FRS or ISTAART PIA application is Accepted } PIA established.
proposed. Workshop is submitted. proposals are 2-year goals and
submitted to introduced. achievements
Proponent meets upcoming AAIC. IAC discusses New PIlAs enter reviewed. PIA sunset and
with ISTAART. (optional) proposals. 2-year probation. > absorbed.

. Each new PIA application must have 4 organizers / applicants who are qualified to lead the PIA if established. (PIA executive
committee terms are 2-years. The individual who takes the Vice-chair role will transition to the Chair role for two subsequent

years).
e  EFach new PIA application must have a minimum of 25 petition signatories from ISTAART's membership.
. Submissions to AAIC are not mandatory for new PIA proposals, but are recommended.

e  Accepted new PIAs are expected to set a minimum of 3 goals for Year 1, and 5 goals for Year 2. Achievements will be reviewed at
the end of the 2-year probationary period.

ALZHEIMER'S )') ASSOCIATION'




