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Thanks for joining!

COURTNEY COCHRAN
MANAGER, NWF ECOLEADERS COMMUNITY
COCHRANC@NWF.ORG

AND FIND ME IN THE ECOLEADERS COMMUNITY!
WWW.NWFECOLEADERS.ORG

mailto:cochranc@nwf.org
http://www.nwfecoleaders.org/
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NWF EcoLeaders Program and 
Online Community

o Project-based leadership and career 
development program

o Connect with thousands of emerging 
environmental leaders across the 
country and world

o Access to rich NWF resources and tools 
to grow knowledge of environmental 
issues and develop leadership and 
career skills

o Earn resume-enhancing certifications
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• EcoTopic Pathways > EcoLeaders can search across more than 10 
EcoTopics (Energy, Building Design, Habitat, Waste Reduction, Water, for 
example) within the EcoLeaders community to find NWF and partner 
resources as well as examples of active or completed projects in a region, 
state, or even on a campus and learn about best practices in that topic 
area. 

• Project Planning Resource Library > The EcoLeaders Project 
Planning Resource Library is organized by the project management and 
EcoLeader Certification components: Plan, Do, Communicate and Sustain. 
The library features resources to help students and other young leaders 
throughout the life cycle of their projects such as how to set goals; how to 
develop a project management plan; how to develop communications 
plans and how to ensure the longevity of your project.

• Project Planning Template > The downloadable template guides 
users through an in-depth project planning process helping project 
leaders to think through all of the strategies and elements of creating a 
successful project. This is a great resource for students looking to lead a 
project as well as for teachers and advocates looking to help students 
think through the project planning process.

EcoLeader Project Planning Tools and Resources

http://www.nwfecoleaders.org/explore-ecotopics
http://www.nwfecoleaders.org/project/start
http://www.nwfecoleaders.org/project/start
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The Project Planning Template

Q: Where to find it in the 
EcoLeaders Community?

A: The “Projects” Tab on the main 
EcoLeaders navigation
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Click on the blue download button within 
the Project Planning Resource Library
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DO

COMMUNICATESUSTAIN

PLAN

EcoLeaders Project-based Learning and Leadership Cycle 
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The EcoLeaders Project Planning Template

• Guides you through the project planning 
process allowing you to think through a 
series of questions and prompts

• Designed to be an iterative process – be 
flexible with yourself and your project

• Look to your peer EcoLeaders for support 
and inspiration – search EcoLeader 
projects, connect through the discussion 
forums
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Step One: Plan
o In what general area would you like 

to focus your project? 

(energy, food, habitat, etc…)

o What is a problem in that focus area 
that you’d like to try to solve?

o Where do you think your project 
would have the most impact?

(school, community, state, etc…)

o Which strategy fits best with the 
scope of impact of your project? 

(education, policy, marketing, etc…)
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Research, Reassess, Refine …
o Create a research “to do” list

o Once you’ve done some initial 
research, reassess and refine 
your goal based on your new 
information

o Continue this process as many 
times as needed
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Thanks for joining!
COURTNEY COCHRAN
MANAGER, NWF ECOLEADERS COMMUNITY
COCHRANC@NWF.ORG

AND FIND ME IN THE ECOLEADERS COMMUNITY!
WWW.NWFECOLEADERS.ORG

Hands-on experience cultivated through the 
NWF EcoLeaders Program is a great way of 
building knowledge and finding the right 
opportunity for you. 
~ Aramark (Employer)

The EcoLeaders network gave me the 
chance to connect with other people, 
share stories and be inspired by many 
wonderful projects 
~ Amira Odeh, University of Puerto 
Rico (Certified NWF EcoLeader)

mailto:cochranc@nwf.org
http://www.nwfecoleaders.org/

	Slide Number 1
	Thanks for joining!
	NWF EcoLeaders Program and Online Community
	Slide Number 4
	The Project Planning Template
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Step One: Plan
	Slide Number 10
	Thanks for joining!

