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Many professional firms have done little to address the opportunities and threats presented by
potentially disruptive technology (DT), such as atrtificial intelligence (Al) and machine learning (ML).
By applying established frameworks, organizations can better align their offensive and defensive
strategies related to the system effects of disruptive technologies on their organizations. In this
webinar we will discuss the ways in which technology can disrupt an entire business ecosystem; the
benefits of leveraging sustaining technologies to reduce waste related to non-advisory outputs; and
the benefits of engaging in proactive innovation generation.

Learning Objectives:

e What is dissipative innovation and how is different from other forms of innovation strategy
such as incremental or sustaining innovations.

o Cutting through the hype. How to avoid differentiate between innovative products and
marketing hyperbole.

o How to foster disruptive thinking within the organization.

Dr. Donald Billings has led business, process, and technology innovation
at global law firms, non-profit organizations, and Fortune 100 companies
over a 20-year career in leadership, consultative, and entrepreneurial roles.
Donald also serves as an advisory council member and instructor for the
Organization of Legal Professionals, an advisory board member for the
Coalition of Technology Resources for Lawyers (CTRL), and a member of
the board for OKOLOGIE.ORG, a San Francisco-based hybrid social
enterprise, providing research at the intersections of public health and the
environment. After graduating magna cum laude with a degree in Computer
Science from Touro College, Dr. Billings went on to earn PGCerts from both
Villanova and Tulane Universities. He also holds both an M.Sc. in Leading Innovation & Technology,
and a Doctorate in Technology-Entrepreneurship from Walden's College of Management and
Technology, where his research focused on disruptive innovation in the legal services ecosystem. Dr.
Billings is currently experimenting with the application of data science, Al, and machine learning on
legal operations through IBM's cognitive solutions institute.
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Registration:

https://asg.webex.com/asg/onstage/q.php?MTID=e798ace0c57ca519c1c49f1860622deba

You may register up until the day of the event, however we prefer at least 48 hours prior.

If you are interested in suggesting a topic or speaking at a future webinar, please reach out to
Ms. Dawn Banihashemi at hashemi.dawn@gmail.com

ASQ Innovation TC Chair: Mr. Dan Jones

ASQ Innovation TC Officers: Chair-Elect: Dr. Rhonda Farrell, Secretary: Sophia Finn,
Treasurer: Krystle Ziegler, Past Chair & Nominations: Jose Valdivia

ASQ Innovation TC Leaders: Body of Knowledge: Jim Nelson, Peter Merrill, and Jane
Keathley; Certification: Jane Keathley; Communications: Rick Fernandez; Conferences:
Tracy Owens; Education / Webinars: Dawn Hashemi; Voice of the Customer: Ron Makar;
Technology: lan Meggarrey (CTO)

Follow Us on Social Media:

e myASQ: hitps://my.asg.org/communities/home/175

e Facebook: https://www.facebook.com/ASQinnovation/

e LinkedIn: https://www.linkedin.com/groups/12058348/

e Twitter: @asqinnovation
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