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Automating AP Saves Real Estate Business
$47,000 Annually
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Wheeler Real Estate Investment Trust is a commercial

real estate business managing more than 70 shopping
center properties across the Eastern United States. Its
mission is to help tenants and investors succeed by
providing expert market analysis and service driven by
the latest technologies.

Samantha Day has been with the company for
eight years, currently serving as the accounting
systems administrator. Day also oversees
compliance, audits, and process improvements
in the accounting department.

“l used to feel like | was constantly
having to research things, fix things, and
push things. Now, | have that time back
to focus on bigger projects, like our
recent chart of accounts conversion.”

() Challenge

Inefficient processes burdened the AP team
with time-consuming tasks, including dealing
with the fallout of check fraud.

£ Solution

Tasked with integrating accounting systems post-
acquisition, the accounting systems administrator
realized that the acquired company’s automated
AP solution better met the organization’s needs.

@i Results

The business has saved significant time and
money as a result of switching to AvidXchange.
The team has the resources to scale without
adding headcount as the company expands.
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Slow, Manual
Processes Waste
Time, Invite Fraud

When Day started at Wheeler, the
company used outdated accounts
payable (AP) processes and
solutions. Suppliers mailed invoices
to Wheeler’s headquarters where an
associate would open, sort, scan,
and code each invoice by hand — a
monumental and error-prone task
since Wheeler processes about
14,000 invoices annually.

Once invoices entered the approval
workflow, they were lost in “limbo”
if there was a dispute, requiring
manual intervention. Frequent
inaccuracies in their AP system
disrupted the invoice flow into
Wheeler’s MRI accounting software,
leading to time-consuming manual
corrections and unnecessary
operational delays.

The AP team conducted check
runs weekly, including printing,
double-signing, and preparing
envelopes for mailing. The process
took an entire workday, creating an
expensive time-sink for Day’s team
and the C-level executives signing
the checks. Wheeler even had a
check intercepted by fraudsters,
necessitating a bank account
closure and “a ton of work” to

set up a new account across

its systems.

O

An Acquisition Places
AP at a Crossroads

When Wheeler acquired Cedar

Realty Trust, another commercial

real estate investment company, Day
was tasked with integrating the two
businesses’ accounting systems. After
experiencing Cedar’s AP automation
solution — MRI Vendor Pay powered
by AvidXchange — she knew it was
the best solution to drive the
business forward.

AvidXchange automates invoice entry
and extraction with 99.2% accuracy,
so the AP team only needs to address
exceptions in the system rather than
manually scanning and coding every
invoice, saving significant time. When
invoices enter the workflow, they
move through smoothly and sync
effortlessly with MRI.

After experiencing check fraud,

Day appreciates AvidXchange’s
robust security measures and digital
payment options. She also likes

the solution’s automated reporting
capabilities that present timely
financial data, something the previous
AP solution could not do.

AvidXchange’s Live Chat feature is
especially helpful to Day, delivering
instant access to a customer care
team that takes immediate action to
resolve issues.
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Automation
Saves Thousands,
Reduces Risk

One key factor in Wheeler’s
decision was the application
programming interface (API)
connection AvidXchange has with
MRI. The AP team has eliminated
invoice data entry and indexing
from its to-do list, allowing
employees to focus on more high-
value tasks. The check run, which
used to take a full day, now takes
a couple of hours. Most payments
are issued electronically, which
reduces the risk of check fraud.

Wheeler has saved about
$47,000 annually since adopting
AvidXchange. This includes
reducing AP team labor and

the time C-level executives
spend signing checks. Wheeler’s
executives now have greater
visibility and confidence in
payment accuracy, thanks to
AvidXchange’s highly accurate
invoice data extraction, supported
by expert oversight and robust
fraud protection.

Day feels confident that as the
company expands, her team
can accommodate an increased
workload without adding
headcount. “With AvidXchange,
| don’t need to hire another
person if we acquire

additional properties.”
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