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S ' CHALLENGE
A Facility on the Brink
O € VWE 04 d Major co €rcia A major commercial complex in Los Angeles was pushed into crisis
b found elf o e b of severe when its aging primary chiller, after multiple unsuccessful repair
attempts, was deemed unserviceable. The burden shifted entirely
operational d PCIO D d o]0 d

to the backup system: a Smardt 600 TR water-cooled chiller

S ad talled, and e ba D Wa configured with five TT400 compressors. But the redundancy

the facility depended on was compromised. Two of the five
compressors had previously seized due to unresolved issues,
reducing available cooling capacity to a critical minimum.

Allied Corp epped a hig ofs What should have been a safety net became a vulnerability,
exposing the building to operational disruption and escalating risk.
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O d and restoring Ona In a situation this severe, conventional procurement timelines
der extreme pre e e solutio were not an option. OEM lead times, standard under normal
conditions, were incompatible with the urgency at hand.
db ed e 1d edlate dndad

With the facility already operating in the “red zone,” waiting
O ed to perfo ellab ea ate for new equipment was simply not viable. The gap between
failure and replacement had to be closed immediately.
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SOLUTION

Speed Without Compromise

While others saw a supply chain gridlock, ReGen Labs saw an opportunity to demonstrate specialized agility.

We mobilized instantly to meet an aggressive deadline that others deemed impossible.

Objective

Replace two TT400 compressors and return the system to full operational capacity before critical temperature

thresholds were reached.

Our Approach

1. Immediate Mobilization. Technical teams were deployed as soon as the distress call was received,
aligning logistics, parts sourcing, and engineering resources simultaneously.

2. Deep-Dive Failure Analysis. Comprehensive electrical and mechanical diagnostics were performed to fully define
the scope of damage and prevent repeat failure.

3. Precision Rebuild and Component Replacement
a. Defective electronics replaced
b. Mechanical assemblies rebuilt using high-tolerance components
c. All internal systems restored to factory performance standards

4. Rigorous Validation and Testing. Each rebuilt compressor underwent intensive testing to ensure operational
integrity, stability, and performance within original specifications.

5. Full Documentation and Preventive Roadmap. Detailed service records and performance validation data were
provided to support long-term reliability and preventive maintenance planning.

RESULT

Full Recovery in 72 Hours

From the initial emergency call to installation and recommissioning, the entire recovery was completed
in just three days. The facility regained cooling capacity, operational continuity, and protection against

downtime. Emergency response was only the beginning.

More than five years later, those same rebuilt compressors continue to operate at peak efficiency,

validating that ReGen Labs delivers not just speed, but sustainable performance.
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