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Borger Management, Inc. is a real estate industry leader 
in the D.C. metropolitan area. They have over 7,000 
multifamily housing units and 2.3 million square feet
of commercial and retail space under their management.
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Name
Claudia Good
Chief Financial Officer
Borger Management

Products Used
AvidPay
AvidInvoice
AvidUtility 

Customer Profile

Year Joined
2015

Accounting System
MRI

Industry
Real Estate

Challenge: Reporting inaccuracies and 
time-consuming processes

As the Chief Financial Officer for Borger Management, 
Inc., Claudia Good is responsible for overseeing the 
financial risks of an organization whose success  
depends on accountability. She relies on accurate 
financial data and real-time access to manage 
accounting operations and provide company 
stakeholders with decision-making information.

To automate payable and invoice processes and 
provide the reporting that her clients required, Good 
needed a one-stop solution that integrated with MRI, 
Borger’s property management software. 

“Before automating accounting processes, 
our invoices and payables were paper-
based and manual,” said Good. “We 
received invoices in-house and manually 
distributed, reviewed, coded, created check 
lines, stuffed envelopes and distributed 
payments. Reporting was laborious and 
time-consuming and accuracy was often 
reduced.”

- �Claudia Good, Chief Financial Officer 
Borger Management
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Solution: Integrating AvidXchange 
with MRI 

Good was busy handling the painful steps and multiple 
touchpoints that come with financial processes. She 
weighed these against the benefits of automation—time 
saving, efficiency, productivity, accuracy, ease of use 
and reporting—and found that automation offered an 
immeasurable advantage.

Prior to implementing AvidXchange, Borger first tried 
Nexus Systems, but it lacked the tracking capabilities 
that they needed. 

“We found that the software’s ability to track and 
manage our energy star requirements was insufficient,” 
said Good.

Good was left still needing a solution, and AvidXchange, 
a strategic partner of MRI, was just the tool to transform 
Borger’s accounting processes.

“Borger was technologically behind where they 
needed to be,” said Good. “Bumping MRI to the latest 
version and adding AvidXchange to the platform were 
technological advancements that have positioned us 
for growth.”

Results: Processing invoices 10x faster

Moving to AvidXchange has not only improved accuracy 
and efficiency and freed up time for higher-level 
responsibilities, but it has also directly impacted the 
company growth at Borger.

“Accuracy has improved 30 percent because we have  
eliminated manual data entry,” said Good. “My 
department can confidently provide assurance to  
clients knowing that their processes, audit trail and  
compliance on the back end protect our data and  
assets. Because of this, the perception of our accounting 
department has turned 180 degrees. Stakeholders used 
to be uncertain of the data accuracy they received 
from us. Now they have 100 percent confidence that 
the information is timely, complete and supportable.”

From a savings standpoint, Good’s team has saved 
close to 26 percent in labor costs and is now able to 
do the same work—or more—in less time with the same 
number of people. “We have made no new department 
hires in four years, while our business has grown 
exponentially,” said Good. “Thanks to AvidXchange,  
my team can touch paper once and be done with it. 
They can do things from home or a laptop or phone, 
processing an invoice 10 times faster and freeing 
themselves for other responsibilities.” 

Since implementing AvidXchange, Good has seen 
her role expand from simply overseeing accounting 
to managing multiple departments and tackling new 
responsibilities. Automation has freed her time and 
enabled her to create an infrastructure that allows her 
team to complete tasks consistently and timely.

“Thanks to AvidXchange, my team can 
touch paper once and be done with it.” 

- �Claudia Good, Chief Financial Officer 
Borger Management


