/\\ When Trademasters Service, Inc. found their fire and life

su M M ITW safety vendor was not able to meet contract requirements

FIRE NATIONAL ACCOUNTS or inspection deadlines at a federal government bUl'dlng in
Washington, D.C., they needed to urgently procure a new

CASE STUDIES vendor to ensure compliance. The incumbent contractor’s

failure to meet contract deliverables put the massive federal

Trqd ema ste rs facility at risk of non-compliance with strict government

safety requirements. Trademasters turned to Summit Fire

S — I National Accounts, a partner they trusted to execute quickly
erVI ce’ nc. and bring the building back into compliance.

About the client

Based in Lorton, Virginia, Trademasters has been delivering industry-leading facility
solutions to federal government agencies since 1990.

As a self-performing contractor, the company provides vital operations and
maintenance for government building systems through GSA contract vehicles.

Specializing in plumbing, HVAC, mechanical, and electrical services, Trademasters helps
reduce operational costs while maximizing the life of critical building assets.

The company holds contracts for some of the nation’s most important federal
facilities in the DMV (District of Columbia, Maryland, and Virginia) area.

The Challenge

The situation at a particular federal government facility had become increasingly challenging.

The existing fire and life safety subcontractor was experiencing delays in completing required
inspections and meeting certain contract deliverables. In the federal contracting environment,
these types of issues can raise compliance concerns and require timely attention.

Government facilities operate under rigorous oversight with regular auditing to ensure
work is completed on schedule. Any gaps in inspection records or safety compliance can
trigger penalties and jeopardize contract renewal. Trademasters needed a fire and life
safety partner with proven GSA experience who could move fast to bring inspections up
to date and establish the reliable, consistent service the facility required. Time was of
the essence.




The Solution

Trademasters had worked successfully with Summit Fire National Accounts on previous
projects, so when this crisis emerged, they knew who to call. Thanks to Trademasters’
thorough documentation of the facility’s needs, Summit was able to respond within just
one week with a comprehensive quote and implementation plan.

While one week sounds fast, the work behind that turnaround was substantial. Summit
had to price out not just the base year of the contract, but also 4 option years. The scope
included multiple fire and life safety services, each with different inspection intervals—
annual inspections, quarterly checks, five-year internal sprinkler system inspections, and
more. Every number had to be accurate, and every service had to be formatted clearly so
Trademasters could easily understand and present the pricing to their stakeholders. The
Summit team double- and triple-checked calculations, ensuring they could stand behind
every figure while meeting the compressed timeline.

After two additional weeks of finalizing details and logistics, Summit was on-site, conducting inspections and bringing
the building back into compliance. Summit Fire National Accounts coordinated the work through the Baltimore office of
Summit Fire & Security, a strategic choice that proved essential. The Baltimore team brings deep knowledge of federal
government requirements and understands the specific intricacies of working in Washington, DC, from security protocols
to documentation standards. This combination of Summit’s national reach and local expertise allowed them to mobilize
quickly while ensuring every inspection met federal standards.

The Results

Summit successfully brought the building’s inspection calendar fully up to date, establishing

a reliable baseline for identifying and correcting any deficiencies. The building was safe,
compliant, and back on track. More importantly, Summit's performance earned Trademasters’
confidence for the long term. Summit has been retained as the ongoing fire and life

safety contractor for this facility, continuing to ensure the facility meets all federal safety
requirements.

The success of this contract opened new doors. When Trademasters begins work at a new
facility, the team quickly assesses existing conditions and identifies any performance or
compliance gaps. In some cases, this has included underperforming fire and life safety
vendors and lapses in required inspections—issues that present significant fire and life safety
risks. In those situations, Trademasters now turns to Summit Fire National Accounts to help
restore performance and ensure requirements are met based on Summit's proven ability to
address complex compliance challenges.

This pattern reflects what makes Summit Fire National Accounts effective in the
federal contracting space: a combination of national reach, deep local knowledge, and
highly trained, experienced technicians and staff. When compliance matters and time is
short, Summit delivers.

Ready to Experience the Summit

Fire National Accounts Difference? SU M M IT
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Summit Fire National Accounts provides comprehensive fire and life Talk with an EXpert
safety services to multi-location clients nationwide, with specialized
expertise in federal government facilities, healthcare, and commercial  (800) 252-7233

properties requiring stringent compliance standards. SummitFireNationalAccounts.com



